District Health Assessment for Multiple District 354 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 72 1" 83 100% 0 0 0 1947 170 2117 170 76 94 4.65% 2,116 27 39% 0 0 54% 43% 13% 45% 20 11 GLT,GMT,GST
354B 150 5 155 100% 1 2 -1 5604 118 5722 407 240 167 3.01% 5,783 37 1% 17 0 46% 1% 1% 10% 29 14 2nd VDG,GMT
354C 81 4 85 100% 0 1 -1 1723 77 1800 111 85 26 1.47% 1,881 21 51% 46 8 36% 66% 4% 21% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
354D 202 0 202 0% 5 0 5 6299 0 6299 480 305 175 2.86% 6,429 31 25% 0 0 36% 0% 5% 4% 52 25 GLT,GMT,GST
354 E 96 8 104 100% 0 0 0 3208 198 3406 247 199 48 1.43% 3,456 33 17% 0 0 0% 0% 1% 13% 25 13 2nd
VDG,GLT,GMT
,GST
354 F 63 8 71 100% 0 1 -1 1864 110 1974 288 158 130 7.05% 1,847 30 27% 14 0 0% 0% 79% 32% 0 0 2nd
VDG,GLT,GMT
,GST
354 G 50 0 50 0% 0 0 0 2470 0 2470 101 83 18 0.73% 2,576 49 6% 0 0 86% 0% 0% 0% 15 5 GLT,GMT,GST
354 H 52 0 52 0% 0 0 0 1665 0 1665 149 77 72 4.52% 1,627 32 12% 0 0 44% 8% 0% 2% 22 7 1stVDG
766 36 802 100% 6 4 2 24780 673 25453 1953 1223 730 2.95% 25,715 33 24% 23 8 36% 12% 10% 14% 163 75
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District Health Assessment for Multiple District 355 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 157 0 157 0% 3 0 3 6851 0 6851 750 322 428 6.66% 6,998 44 1% 0 0 0% 0% 98% 48% 0 0 GLT,GMT,GST
355 B1 84 0 84 0% 0 0 0 3538 0 3538 309 91 218 6.57% 3,434 42 8% 0 0 75% 13% 0% 7% 39 8 2nd
VDG,GLT,GMT
,GST
355 B2 58 0 58 0% 1 0 1 2046 0 2046 166 140 26 1.29% 2,044 35 9% 0 0 0% 0% 0% 5% 0 0 2nd
VDG,GLT,GMT
,GST
355 B3 70 0 70 0% 0 0 0 3016 0 3016 151 84 67 2.27% 3,115 43 13% 0 0 83% 0% 0% 0% 14 7
355C 104 0 104 0% 0 0 0 4806 0 4806 375 213 162 3.49% 4,785 46 6% 0 0 93% 0% 0% 27% 19 9 2nd
VDG,GLT,GMT
,GST
355D 86 1 87 100% 1 0 1 2753 " 2764 346 245 101 3.79% 2,818 32 20% 0 0 0% 0% 0% 2% 27 8 GLT,GMT,GST
355E 56 0 56 0% 1 0 1 1914 0 1914 184 61 123 6.87% 1,973 34 14% 0 0 0% 2% 95% 16% 0 0 GLT,GMT,GST
615 1 616 100% 6 0 6 24924 11 24935 2281 1156 1125 4.72% 25,167 41 1% 0 0 35% 2% 34% 20% 99 32
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District Health Assessment for Multiple District 356 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 115 2 117 100% 2 1 1 4616 28 4644 556 83 473 11.34% 4,607 40 9% 7 0 1% 1% 3% 32% 32 8 GLT,GMT,GST
356 B 77 1 78 100% 2 0 2 1788 11 1799 175 132 43 2.45% 1,892 23 45% 0 0 1% 0% 8% 4% 22 7 1stVDG,GLT
356 C 99 5 104 100% 1 0 1 4227 107 4334 351 108 243 5.94% 4,456 43 1% 0 0 0% 0% 0% 9% 53 12 GLT,GMT,GST
356 D 105 0 105 0% 0 0 0 3631 0 3631 307 124 183 5.31% 3,675 35 17% 0 0 0% 0% 1% 10% 25 9
356 E 102 2 104 100% 0 1 -1 4808 48 4856 325 238 87 1.82% 4,927 47 5% 50 18 82% 0% 0% 12% 28 10 GLT,GMT,GST
356 F 84 8 92 100% 0 1 -1 2646 452 3098 179 133 46 1.51% 3,258 32 24% 27 1" 0% 14% 3% 57% 0 0 GLT,GMT,GST
582 18 600 100% 5 3 2 21716 646 22362 1893 818 1075 5.05% 22,815 38 17% 28 29 26% 2% 2% 21% 160 46
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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